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Wakefield Plantation Homeowners Association 
Board of Directors Meeting 
January 10th, 2012 6:30 PM 

The Villages at Wakefield Plantation Clubhouse 
12655 Spruce Tree Way 

Raleigh, NC 27614 
 

Board Members Present:   Stephen Johnson, Bill Krupp, Jade Litcher, 
Kris Door, Judy Lowe and Shelley McPhatter 

 
CALL TO ORDER: Board President Kris Door called the meeting to order at 6:30 PM. 
 
HOMEOWNERS INPUT SESSION: 
 
Pete Trifiro of Kingston spoke in support of an irrigation tie-in with the Master Association’s line. He 
will be attempting to collect cost data for the Board. 
 
AGENDA:   
Judy Lowe moved that the agenda be approved as amended.  Bill Krupp 2nd the motion and the motion 
passed unanimously.  
 
FINANCIALS: 
Jade Litcher moved that the December 31, 2011 financial reports be approved and Steve Johnson 2nd the 
motion. The motion passed unanimously. 
 
MINUTES:   
Jade Litcher made the motion to approve the December 13, 2011 Board meeting minutes as presented. 
The motion was 2nd by Judy Lowe with the motion passing unanimously. 
 
COMMITTEES 
 
Architectural Review Committee: 
The ARC was asked to notify applicants of on-site inspections and photos as needed. PPM will assist the 
committee with communications with homeowners. 
 
Neighborhood Watch/ Security Committee:  
The Board reviewed the December 2011 York Security Report and discussed concerns, reporting and 
activities. Representative of York Security was present to answer Board questions and ask the Board to 
alert homeowners not to keep valuable visible in their vehicles.  
 
Communications Committee 
454 homeowners have register on HOA’s website. 
 
Landscaping Committee 
Patti Pilarinos, chairperson of the Landscaping Committee, presented the committee’s report on the 
subdivisions’ entrance refurbishing project, the Forest Pines Planting Project, and site visitation to 
follow up on homeowners’ concerns.  
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Hudson Howell of Wakefield Nursery was present to answer the Board questions and reported on 
landscaping projects, proposals, plantings and maintenance issues. 
 
Bill Krupp moved that the Wakefield Nursery proposal to removed two trees from the Wakefield 
Plantation Drive median at the Dunleith entrance be accepted for $1,550. Shelley McPhatter 2nd the 
motion which passed unanimously 
 
The Landscaping Committee was asked to assist in developing a phased plan for replacing monument 
signs’ marble inserts. 
 
UNFINISHED BUSINESS 
Kris Door reported that the 98-Bypass monument project is progressing through the city’s approval 
process. The curb cuts at the traffic circle are delayed and we are waiting for the city to find funding. 
 
NEW BUSINESS 
The Annual Homeowners Meeting in tentatively scheduled for Thursday, April 12th, at 6:30 PM. 
Two mailings to the homeowners are anticipated. The mailing in February will contain the meeting 
announcement, informational notices, requests for Board nominations, and election information. The 
March mailing will contain another meeting notice, the budget, Board candidates’ biographies and 
voting proxies. 
 
ADJOURNMENT: The motion to adjourn was made by Judy Lowe and 2nd by Bill Krupp. 
The meeting was adjourned at 8:30 PM. 
 
Respectfully Submitted,  
William Krupp, Secretary 
 
Presiding Officer’s Signature:_____________________________ Date: ______________ 
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Wakefield Plantation Homeowners Association 
Board of Directors Meeting 

February 8, 2012 
The Villages at Wakefield Plantation Clubhouse 

12655 Spruce Tree Way 
Raleigh, NC 27614 

 
Board Members Present: Bill Krupp, Jade Litcher, 

Kris Door, Judy Lowe and Shelley McPhatter 
 
CALL TO ORDER: Board President Kris Door called the meeting to order at 6:30 PM. 
 
Homeowners Input Session. None 
 
AGENDA:     
Jade Litcher moved that the agenda be approved as corrected. Judy Lowe 2nd the motion and the motion 
passed unanimously.  
 
FINANCIALS: 
Shelley McPhatter moved that the January 31, 2012 financial reports be approved and Jade Litcher 2nd 
the motion. The motion passed unanimously. 
 
Kris Door moved to proceed with foreclosure with 2613 Vega Court and 3024 Queensland Road Court. 
Judy Lowe 2nd the motion which passed unanimously. 
 
The Board asked the Property Manager, Jennifer Burch, to investigate a two payment plan for the yearly 
Association Dues. 
 
MINUTES:   
Judy Lowe made the motion to approve the January 10, 2012 Board meeting minutes as corrected. 
The motion was 2nd by Jade Litcher with the motion passing unanimously. 
 
COMMITTEES 
 
Architectural Committee: The Board asked the ARC chairman to speak at the Annual Homeowners 
Meeting. 
 
Neighborhood Watch/ Security Committee:  
The Board reviewed the January York Security Report and Incident Reports. Officer Irby was 
introduced as the primary officer for Wakefield Plantation. 
 
Communications Committee 
Approximately 485 homeowners have register on HOA’s website. 
 
Landscaping Committee: The chairperson has been asked to speak at the Annual Homeowners Meeting. 
The Board reviewed the committee’s recommendation for replacing the entrance sign inserts in 3 years. 
The Board asked that a Professional Engineer review the long term reserve study to determine if the plan 
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is financially responsible. The Board would like to have the sign inserts, landscaping and lighting 
upgrades done at the same time.  

The Board reviewed the Landscaping Committee’s report and recommendation for the Landscaping 
companies’ bids. Selection of the contractor was tabled pending Wakefield Nursery answering questions 
at the next meeting from the Board members and submitting designs for the entrances. 
 
UNFINISHED BUSINEESS 
Curb Cuts are still under consideration by the City 
 
Traffic Study: The City traffic engineers have recommended that the intersection of New Falls of Neuse 
and Spruce Tree Way have traffic channeling elements which are to be considered by the City Council 
at their February 21 meeting. Traffic lanes are under study for Forest Pines. 
 
Monument Signs: We are waiting final city permits to proceed. 
 
The Board agreed to include as a 3rd proxy option “Instructed” allowing the person named by the 
homeowner or if left blank the majority of the Board to cast their votes for the candidate running for the 
Board seats. 
 
NEW BUSINESS 
The Board directed the property manager to install screening plants at the TPC Recreational Facility 
trash enclosure. 
 
Women 5 K Race Request: The Board approved the request. 
 
The Board requested that the City place speed limit signs at the 98 By-Pass entrance into Wakefield 
Plantation. 
 
Judy Lowe moved to go into Executive session with Bill Krupp 2nd the motion. The motion passed 
unanimously. 
 
ADJOURNMENT: The motion to adjourn was made Bill Krupp and 2nd by Judy Lowe. 
The meeting was adjourned at 8:30 PM. 
 
Respectfully Submitted, 
 
William Krupp, Secretary 
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Wakefield Plantation Homeowners Association 
Board of Directors Meeting 

March 13, 2012 
The Villages at Wakefield Plantation Clubhouse 

12655 Spruce Tree Way 
Raleigh, NC 27614 

 
Board Members Present: Stephen Johnson, Bill Krupp, Judy Lowe 

           Kris Door and Shelley McPhatter 
 
CALL TO ORDER: Board President Kris Door called the meeting to order at 6:30 PM. 
 
Homeowners Input Session. 
None 
 
AGENDA:     
Judy Lowe moved that the agenda be approved as amended. Shelley McPhatter 2nd the motion and the 
motion passed unanimously.  
 
FINANCIALS: 
Bill Krupp moved that the February 29, 2012 financial reports be approved and Judy Lowe 2nd the  
motion. The motion passed unanimously. 
 
MINUTES:   
Judy Lowe made the motion to approve the February 8, 2012 Board meeting minutes as amended. 
The motion was 2nd by Shelley McPhatter with the motion passing unanimously. 
 
Shelley McPhatter moved that the 2011 Homeowners’ Annual Meeting Minutes be approved. Kris Door 
2nd the motion which passed unanimously. 
 
COMMITTEES 
 
Architectural Committee: To be consistent with the community declarations, the committee shall be 
referred to as the Architectural Approval Committee. The new AAC form is now available on the 
website. 
  
Neighborhood Watch/ Security Committee:  
The Board reviewed the February 2012 York Security Report and discussed concerns, reporting and 
activities. 
 
Communications Committee: 
 501 homeowners have register on HOA’s website. The website now has these “fillable” applications 
and forms: AAC application, the volunteer application, the Candidate Biography form, the candidate’s 
nomination petition. The website now includes a section on the history of Wakefield Plantation. 
 
Landscaping Committee: Patti Pilarinos, chairperson of the Landscaping committee, gave the 
landscaping report and with Wakefield Nursery designer presented proposals for entrance 
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enhancements. The enhancements include improvements landscaping, lighting and irrigation (if 
necessary).  
 
Curb Cuts at the traffic circle- nothing to report  
 
Traffic Study- Bill Krupp reported that the city has installed traffic channeling lines to improve the 
                        traffic flow at New Falls of Neuse and Spruce Tree Way. 
 
Bill Krupp moved that Wakefield Nursery’s landscaping contract for $227,316.00 and requiring no 
increases for two years be accepted. Judy Lowe 2nd the motion and the motion passed with a unanimous 
vote. 
 
The Board was advised of the progress on the 98-ByPass entrance monument. 
 
The Board reviewed and revised the Annual Homeowners’ Meeting Packet 
 
NEW BUSINESS 

 
Jennifer Burch reported on the marble monument sign inserts. 
 
ADJOURNMENT: The meeting was adjourned 9:20 PM. 
 
Respectfully Submitted, 
 
William Krupp, Secretary 
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